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Tiepeihlic of r!jm Bhikippines
IAepartinent of Edwration

03 DEC 2013
Tieplld ORI
Parl. 53 & 213

APPROVAL AND TMPLEMENTATION OF THE 2013
DEPED RATIONALTZATION PROGRAM

T Undersecre Laties
Awsigiant Soonoharns
Liuresig Lareclors
Mriteeclons ol Serrioes, Comners and Heads of Lrils
Fepioruas Bireclors
Gohoo s Division Superioiendends
Nitoomrs of Burcens, Scnviocs, Concers and Heads of Units
All Obrery Concermed

L. Ian Ccrober 2004, Executive Order 2608 [EQ] Dircoring A Strutegis Iemswe af e
{peratinns and Orgereatiens of the Bxeostiveg Hroneh andd Prosdoygg Getiones ool
Meendives for SGoeerioend Drplagers Who My Oe Affecied by the Bationodeation of
the Mmnctions and Agansias nf the Eyvaciiive Bronon dirccted @ sbraremin toviess of e
operwlions aod orparssboens of e Bxect lve Groocly,

2. The iciuelive dirmed o0 [ [ects geveciunent edorrs and resourees an irs
witalfoors socvices; and (D] imorove e qoaiity and cificicney of gearoTnmeant aomnces
delivery by eliminabng ominiang evesloss and dozhcalioon, and nproving Dgency
perfuinouee througl e colonadiaion of service delivery and sepport syabaims, and
nTganizasan armctnre and statting [(Serton 2, KO S06)

. M Decemnbcr P01), the Bepartment. nf BEdueaticon (Dopld) ombaroed m che
review and revision ol s Mauoosbsabon Plan [BF) 1o Lphe of leag tecm cefarts
necded 1 he sducation seclar tolwithstanding fasc-chuuging demmands of the ool
and glabal revirpmmont. This Department oprnd o submit the Besianalialim Plan in
o phaans:

a. Phase I inonges the mandase, funchimns and pooposcd poeaniszsiion)
strclclure [or Lhe apency. 1L also shows Wee mcbiestsve slabling and cozuae (or
thir proposcr] Rtrrctiine vis-@ vis the 2005 lorel,

t1. Phese IO :noludes the placononl of rmplovees snla the new slaliing paler:
Wit the names and peririons of emplovees which will be alecled oy Cie
alivoe s raaion eflor. of Ui srsiuiiestion.

4. The scope ol e Deplod Kobonedizalon elforls covers the [olleense:

a. o Adl Cerndlral O Unis;

Ta, Sisteen |14 Repicnal (OFLecz erchuding TiepFd ARMM,

o, Hohonis Thvirian Ofieos — Propoer (206 as al 5 .ine 2013); and

d. Persoonel whbase services woee chargeabde Lo speciic olbjects of
pxperditures 1o Wie GAA Personnel Services, thal is, casual ooand
CantracTal crploscos.

AlL rmipiovona al rhie achaal Teecl and Depicd ARMM affices are excluded
in Lhe Dopld Kaconaliadon Prograt.



On epBa’s RP Phiewe [ wes submcleed 10 Febroaty 20135 Thas was cralled by Uhe
LrepFal Change Mooagetnerd Tewoon (CMT] whose inembers cepresent the coaooans
Deplld levels, zusibens, fumcblons and dizciphnes. In craflme the plan, the CREY
Tolupwred o process al was cooswclalve, parlicipabve. and bRospagent. Their
recornmendalionss sre consislent whithn Ume pooven  prinesles ;e toe licld of
managerment uwd arganizalion develospoosnt,

Fs. Cn Mavewmber 15, 2013, the Depkld NP Fhase | wes oppeoved e e
Vepracroment of Fudget and Management [TEM). The [eaFd is given 2 maximuom of
Taur |4 months [rom the dae of sppooval 1o place the croplovees ard posibons 1o Uie
new =mtaifing pattorn (5P The basis of the placomenr of cmplovoes tn eosiparahle
posilons will be mernil and peclormanoe.

V. lo acdition, Lke seneral provisians of the appooval are as oclies:

V.10 The cmplipees wnose ileme will be adfected by Lhe satonaliealtion stedl
have e Lillowiny oplions:

w. Remaion in goveroment sceoviee Lhrouzgh convecdog  Lhelr
reapeative tomys from megmlar tn Co-Tormminns with the
Incumbent [CT1 =stalus, either in Depld fncluding schools or
albier cgrerwcies

> Awail of rotirement/seperation with the applicable
incentives.

Employses who will be affectcd by the DepEd Rationalizabon
elforts shall be given up to twa manthg from the date af
approval or January 15, 2014 to submit their proferred option
ta their regpective heads of offices.

T2 Lasval/Conlresctoed tlers e e wgetnoy will e abolished pursuanc to
e rationalicniion effors, In view of this, the 2cwices of porronnct hirnd
an A carual f aontracmzl hams in the Depid should nes go beyond coe
(1) toonlh wiler the approval of the apeney’s KPR Thus, all contracts of
casual and conteactual perzonnel shall end no Decembar 15, 2013

Alected Casuodf Coulrmetual Perseonel, o guaiDed. ace entitled 10 avail
ol the reteenent sepcoaion poackoge under the Trogeam within nne
rmonth upan approval of the Tkphd RT.

V30 The Mouoe of Oopanieation, Slalffine ool Commpensaion Acrian [NOECA)
thal refects e specilc posidors i the approved SPowould e iseued
iater e [RM upon sabemssion by Desfd of the sapociic poobong o
placed terein,

Upon the release of the NOSCA Omm DBM, DepEd can fill up the
apen aond newly crezted posltlone through the regular sclection
pracess. All pergsonnel, whether affected or not, mey apply for the
opcn positons, provided they meet the reguirements of the applied
Fositio. 7 )

H. The Matinnal Changoe Munsgement foam [CML), ceomaabio led thioagh Depld
Meworandum Mo, %01 s, 2011, shall manage the implenienration of the appooved
FHarinnalxation Plan. ‘The cenimal, mogon and schools diision eflices sholl @so
reconsiiule aad welvate beir Oeid CRT W0 meneage the iuplermentation af the BT ac
Tiperr respeclve levels,



1, The tncdersecrelaries ool assistarl sectelacies, wegeiher with the ditcorars al

the central and rogioonal levels and wchonlg divisian snperintendenta (S08a], <hall b
mesling their respeclve smaployvess om Decepber 2w 13, 2013 ta comsnmnicsams
the approved peu

10, Bnciosed is he {mplementing Guidelnes for the DepEd EFP o cnsure

smoolh transition of the prggnizadnn and the dimely submisaon of W oolpots
required Ty AR,

11. Immediae dissemiasdicon of ans complonee with Wis Order s direcied,

BR. ARMIN &. LUIRTRO FEC
SeoTelacy

el

A oslibed

Relereraz:
DapFad Memeamdem: Mo, 271, s 2081 224, s 2011; 357 and 16, 5. 20401

T be iodacoled inn e Perpeiual Eeoloex
unicler the following sulgects:

DI RIEALIE de QBT
ERIPLOYLICE S

QFFICIALR

POALICTY
CITTATIFRCIATIONS
TRATTOMATTATTCHY
FLET B LS L

RULKS & REGULATIONS

Made:: Aaproenl af Mar fLan
TS ecarraer 1. 200!



DEPED RATIONALIZATION PROGREAM
STEF BY STEF PROCESE
Frarhie mloads ol Ofices in e Cenlral, Region and Sohocls Diszicon Lowns

FREFARATORY WORK:
1. Obrain a copy of all materials and resources from the CMT Secretarial

d. LesED Crder oo sho RE asd t= Imnleme sbng & RP-apzravad Funcrions

Clirlglings . R=-aparaved Statnyg Fater-
b EDaigs + [RE g.  Plarilla dalabase
£ FAGE from A& Sept 200 10 B, Hedirergent Tool (WS Excel
. RF-approved Srusues i tete Template ‘cr Attectzd Perzonnel

2. Reconcile Data and Records of all Empleyees

a, Personnel Unit ! Section ! Division

v Prepare g master sl ol the opdgec olficia’ records o enatopues wil he i o rlata:
= creditable yoa<e of zorvice (with GE1S aremiu pEyne s
= leagth of gowanrmen: seoiss o e oo puidlian o mssn jees
® ot saleny of 2mp oyees as of Jec 371 2012 (for the cormpusacr of irceeties!
= computzica dce the QFFIC A AGE of eack enclkyas (spocifically tor tr2 Facton

o he year™
*  |adae the plantta as ot Move~ber 30, 5013

4 Establish the Sub-Change Management Team (CMT} at 50 and per 30 a0 SN0 (mea sahinn 10047
QDI Ak Ao ol

A nlude help desi rembe-s sed daehase ranage s ds odr of the Sob-CRT
b. Trantne Felz Jesk and Dasabass Marage -z

COMMUMIGATE TO PERSOWNEL:
4 Schedule a Management Meeling (for CO and B2 f2rws anigl.

a.  Lindzrsecretary or Assistan: Secretany wilh she respactive ©raglos g Shieee
a0 REailache 8RO, 0G5 and AS055 (mith 122 L5k o ASec assigaed tatre -egan 1avs lakb 2 |

5. Orient all Personnegl in the Office about the DepEDR RP:

Bavhyy-zningd

Imzlizaticns of the RP o the Plansilia ITE s

lnalizatic oz of te BP to the Forsarncl

DFTICHS af Aleclzd Pereonrs|

Prcazcnce ard Rale of Hcip Gosks

6. Direct the Datebase managei's to updabe Plantilta Database (haseline} fa have o coousate st o
Afeciee and angtocted pe-zannel bzse:l ar the zoproved saFing oale

7. Individual letters For the affected personnel slia o= preoaisd by he respecive G0 CR Secrelz i),
anil the 2amscane] 2fice: # the B2 and 200 wits he signator 25 &5 Fallows:

Getal Offize uni's - Jrdersecrelary or Sssis.anl Secetary 2porising the ofizein |

Reuiaral 0T — [eain-al Cirectar

Sohoos Urvisics CHicy = Scheols 7asicn Suenstendoent

=T T - 8

[ =T

= . er
U RE L o R
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4 Have ang-ch-che dialogues wilh zach of tre atfeie] peracanel to:

g Irform himehes of the epficas - delails amd pliva e s o™ saul opiue (Sl e Sackon Vo Acinns
and dplong:

Lo TDhilcal daces in dec sion making dRofor b Sonfan (.8 Imelaeaiating Sohoni!a)

G Give 2t the letior cuteoning the svailacle apsicens datth cniresonding resby =i

The Uze o GesDire oo 200508 shoold hevwe the ic owing dala wien hald ng the ore-on-ones

8 suaillable comparable posiie-s &5 possiole plecerents o the afesed enploves withishe GFins

b esamaled resirenzntizeparation peckage t-at he atecks] emp ovee wll eceive i ever tirey
chodse to rocinceb separated fiont wowurman: sevire

8 Flepelesas g ezcnieval 2000 d 5ooagble and acti caacciaily deng the thinking e of orp oyees.

* . Heads of Cfices, togethes with the HelpDesk, may schedule small group discussiens o ol ckzeily
infenmatiey an Lhe EF imzkmeriatica and cotions tor afteced persanrel
Heads of OHfices shall conduct ather employee assistance programs | & d enployess acacisian-
mAdirad Le. sl piues ¢elside of DepED. rvestment: livel nacd sei-ars, sdaik: e a0 squ valzney
CancEtns, et

PLACEMENT OF PERSCNHEL

12 Follaw Ihe Placeiznn Process prowdad o Saciaa v and Afechreail 4 Mechenis o e Plasanen! of
Al e Fereaing!

1. Dstabasc Toam has oupdatg the alart @ dataomse a9 wsull of e gacerant ainncas and She docizions
il wrnaloyess Iz gither rslive or be on G111 status.

2. Badde fien marageg 12 RO plap g dacasase he S0 dalghase masaygers shoa b mgary
rncritor the 2050 Latabage Team during he slaceme -t process b oneck the status of iz Al
sz hle availasla placements e mher allscli! seeaneaal fom ke ~sarky sthools divgicns

"4, The respeciive sub Chlz shall addesz zppeals and comp ainss qaised a:their lzyel. s sub-SRTa Senld
doc et all apaeslz a~d = 2ir s Aons and subeed hese nthe DT Zel+ataria

COHSQLIDATE and SUEMIT

"I Calabase Tean wil orecare the “Cemparstive Maris of Saztirg and Hew ==ling Falen”

0 B0 sedmal 1 B ard GO ueils ocsubesl o CRT Secrerar at

17 R will valdae and oreckthe 320 cutputs “or ezcu-acy

16 RO sha snhmit e Fegon-aids Dorparate Kats o the CWT Socrotanst

9. 287 Zocresaiat will consolid ate autpurs fo- che s2view and approval of she Secutany

20 0T Secmeacial shah sobn s drcnnenlzey g ments © CER.

LRt 1 R L T
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[Extcloaure (o TDepFly Order Mo, 33, 8. 2013)

DeFED RamoMal (ZaTioN PROGRAM
I EMBENTIHG GUIDELINES
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Sitachment 1: DBM Approval Letter

INTRODUCTRON

QBEJECTIVES OF THE IMPLEMENTING GLICELINES
BLUPE OF THE RATIONALIZATION FROSRAM
GUIDING PRINGIFLES

IMPLEMENTATION ARRANGEMENTS
WA, Implementing Teams

IWB. Implementation Scheda
I¥.C. Communicaton

GUIDELINES ON ACTEONS ON PLANTILLA ITEMS AND OPTICHS OF PERSONNEL
Placement Process in a Comparabla Fasitfon

A. Co-Tamminus with the Incurnbent {CT1) Stabus

E. EetiremenUEeparation

GUDELINES OM HON-PERMANENT EMPLGYEES

GUIDELINES OH APPEALS

w: T PR Wl sm -

- St . LI T . e w Beeleg

Artachmen: 2 Lisl of Mombare of she Mational Change Managamsnt Taam and |iaip Desk
Attachment 3: Dedailed Implementakion Activities

Attachment 4: Mechanism for e Placement of Affected Personne!

Atachment 3 Process or Iransfarming Pecsanmal t tha G50 Pool ar b a GT1 Slatos
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DepED RaToma_(ZaTION PRCGRAM
TMPLEMEHT'NG 5 IDCLINCE

INTRODUGTHON

I Dclenss 704, e Pasident ¢f the Philippinez fhrcugh the issuance of Sxeculive Zeder 368 (BT 16A) Minauting 2
Sirsedn: Maviswe of We Dnerationz and Jrponzgiang ¢f e Cxacamvg Branch and Croviting Gonoas and Giounhegs ior
Govemmeni Snpiceoes Wi May do Al e e Nalvsiadsshen of e Sprciees e Agoaedaps of e Sechive
dvanch & Sohsd £ stotegic wiine Gf Tk opeialicnes wed creanestivone ol Dz Experss Branch, The = dialyz zmas oo
fers gowerneses: flls aned iezoumss on ils vits oo e sevices; and bl Fnproee Do gqualibe s et gy of g ens
servined deaerry oy sliceesinpmininizirg cveorlass ars duplicslion, and mpring sgency pedomrses tocagh e
rfic - zhsalom abesvice de vory 75 s 2o T sysicn: and coganizahon skuclure sod 52 - (Sosan & o0 JR.

In Dezember 2277, tn2 Coparmient o Coocal o~ ¢ 2epls) conparsed on he rovies and ravis oo ©F 45 <aticnalizat-o- Plan
BRI g of legenr sotonr s negded n e elicalion el o il skanding Bel-ces~ging derrseds i e lecs and
ao0al amirgarant Thus, upen requost of e Deul ) Csecotpar Campeilee (CeeCom, Corsorent of Audieb and
anagemznd (DBR et s Ihe 2006 =aicnalzaion =lan e i W0 ApW Pangg e Joan of (e Ganariimsn g
e i ooy rogods the B, the oesan gl sireurg g [ sy cedmeahen o e S[iT response
JGE aminded DoplC hal e e slonkd b a) based cn g aoe o g el s senasrant, b bic neearing slafing
caber afler ralice oAl seoud lave e sams cr err = sonben o pos iang 25 anvpared g Bled deres 55 5rs s of
e czinalizamm &'oc i AR, 3 1 1 shaulk: nol sicesd e Peranres Heeices (PS kae of ihe depadree: al e
glg i ol P ral peafigatian gifas . o afososaic voor, The CBRY alss require -ha ident-izarz- af nanes o g cypss ako
Will o= aflectad intha  nplerrosake:s of he e 5ol

Tha coomtmznl aples oo subiee ! he Baloez salore Plan -~ Fepopesses Phase b ades hae manzale, faackicns ara
proecaed argnizaional snesms e acseoy. [oalksn shows e dilivg slaling 2od cost wg o be propasesd
slnmilaig wis-&-vis s 06 el Phase | inzludes she oacenss, of eriphypsss i e e S@fing ostem ang b
rArn=s And presdicns ol gmpovees chal w! be afieced sy e rale-sizalion =od ol e gamaation, TS SOEact ws
[zepn it sssa e duplicalicn & etert and avos undus we-y an she par of -he aecloysss wha g onmzoonal
atecled hases on JBR aopsaval of tho ~ow 2t © 2nd safing paltes-  Mareaeer ceors snpliyecs Gan oo assi; ~od
Iz their s afiess in e plepcses srganizaicnal smehce, membzs o management 2nd Be encsevses o siess
D 1 he orspanss Ao guided e hreogh 3 priss @l g GRS DN GRage ronnns,

Drept s Retionalizalica Plae Phase © owas solewslal esl Febooary 2013, DepEC. 7o owas cakas by ihe DesED
Dharge Massgenen Team (SMTY woose menbers rzprssenl s edines DepER ceplr postions bowlony snd
g aciplines In 2= =2 che pan, e CW7 fo cwes 2 prosese b3 was o -sullsies, par cipalive, anz wrarsparsnl Toeir
SR P8 W3 ann consiziant witt Ene & oven pincis oa m the field 2! nanasznznl nd ogamealicn aceelapmznl.

2o B Movorr i 2012 02 approsed DopCC's Ranoss zatee “a0 Frzse | The elermsces he ovs Jstior ¥ lhe
someged e and &tal cg o conpleees, and JGM's aclicns on CopECs soposs res.ing 0 ths epprowed
wimmaliz s sl oloe zre w5 og pakam o all eenls ol the crganslion, Tha cder onegsd wilh e e ssenzs o
subin - the cernparalive natr s o exising zesibens dnd M cainahaal 516705 pali o withie f2o - 4] monlhe alw e 2sla
cf 2z coval JARachkmont 1) DEM's Approval Letter).

rchis cordext this iz cmenteg Guidaling s 2cng isses @ oensos s wnindh rans tion o the coganizalion sl ke
ey subrr s oo of the cLoputs requined sy DGR

. QBJECTHVES OF THE IMFLEMENTiNG GLIDELINES

T4 iRsiacci s o guide all key Cepld Managers snd Charce “anagzcient Tearss inosfeclvely kaling e
irpemenahca o B plan bo make @ smgele o seAiess Tarsita o be e uncsiong Aml snicure of DeeEd b
-

ent.s g A 2 e otyoes are paovicas e s dlaeoe o omade an tamed decisicn en i sbooolians Specic
e N § 5 A% Dk

g wlanle e purpose and sooce o0 he Sate-s zakon Paoxgoan

2|

s



DEPED RaTIONALIZATION PRESRAM
IEALEMENTING GLIIEI INES

b Resing the oes ol ealies affizes 2ad wiler nezans (g T8 54 Help dasks;

s FowE tha i g Al shrent cHhe CERM o e Comparziog Mz ol beel g and Halgoaheesy SlaFig
i3k by
= lderilying Ihe actiens on currant parsonnel tems resull - Irore ke Roiona zed Safing Maitse
*  [Cerning the optioes available $ cetsennal o help *hzs nake canse das sions
= Prowily 1 mechaniama for the placement of 2o -l and in |-« resolution of appeals
= Clanilying spectic rules applizsste b ssecial perscnel silaatons

n Describg the meekas s svaiian 2 o asgisl omplovees in this poass ol orgameal e s i,
WHdyitde e 3 250 boing el o e e abzervance of franssaongy and acceotability inobe nplerentsaar o the
Ratinaliz=hen Prag o
II. SCOFE OF THE RATIONALLIZATION PROGRAM

[ ~atianalizstion o thie depk asApeneees gy ke JBM Ciludes e sbchnn £t 2alfing palarm o b fo cwieg

Sehinl : evn

il

b Fenools Givie on OFizes azprevee aller 30, 0re 003
Lo CepCl-ARh W ers ang scheols

A3 e Agunnsg

(s

I, GUIDING PRINCIFLES

fhe neag=gnialen of be raticea zates plan ary zohcn ke socubl ayays s oita e bounds of 20 352, BA 6505
gnd GE5 Sules and should s suides by dieylives of he Seorelz v and she C-aege Wanagzeent Tesm, Saohasions
M. 37 ol2c manifest the waoes oo ke deparrens @i ke alignss oo fine i2sled prine 228 lor elecdes reseagemanl of
sranga e llaang s @ sunreny & 5asic ping & os T quids v peneniation:

A, Glarity of ¥islon and Wnity in Action. 1-e oonsas o des grimg e oogaeealional slnchne of 20pC0 o na
Fzionalizalicn =i was concivglas inog sssipeatee and rarspaenl pannze and el g st s
oazcd on Lo mandale of DspFnoils siratssiz directions arg the required baockang of 2ach Dessd lawel (HA
7 0h Ulear iisizmarsivg of she czfonale Cor che stuclur: and resson for dhe chame s csonaned of all
inplaresees of the olz- Wwhon 5 implareinesss L -deistand tha vizicn -t same mzner oo in the ssme
eilanily gm0 be o1y of action,

b Rationality and Jbjactivily: "Think BepED". Jir &b he 510 wlurs, S0 sl aos i s all cassd o
s Boeliond B ionalized posiions sre pas sianz in ke argnal planl 2 owe choars seh enbaneed Fooiens, o
arg abelishod o redooad nomoese - b isacal e K oalne 25 B Beasos eabablicn or ralussos s bessd
o Pre petef ol e boeglon g sesile s n ke oganizsion avs oo ralaled b he peaesenov poreneznse of
& b bzkoesr,

f_/;?-:_—- .

Individual Chofce - Helders o ratoraazed posiiz-s are Zensadcod Cafocled” ansovezs bar e el
Adlcmal.cally sesaretes i govefires: aevns, Trav oy

&y I selirgrresvseparalion ang aeail of e icenl e prow sl or by e ogeeny;

conwe the Egaar 2alus i Co Terre ~Ls with the neun oons (0T s7alks.
FeonAnenl enplgses wWho nptin remeas i govkneienl skeicg ol e 0k grac2d wizhin the depanlies may
shy ag nEt L eSS0 CFS ponl o ooaceme s ool oemnranT iingies, oot * the Gep=12 o 4 fo-
trminus wilk Ihe incuirebens” slasus ino2 - assignrent le be delemr =0 by seELL
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DEPED RATICHALIZAT.OH PROGRAM
{MPLEMENTING GuDELINEE

.  Management Prerogative & i wied ol ke eosy, il heaee ol gics iy resseesible an: sccounlatle i e
ELEE o seenTiplis - ment o t" offed argers b plascieenl oesss, e Hanes nesporsible i caedseling
D placzracn: of sfecled perse- e sha ~zel o recornmendalion preosed o he sspcirerg =chinly s sach
eval  The Sooralary, wilsthe zasCon seall Aapprose e el placs nizel ssells cossidening e nzes ol e

i lge for ach pasites and the prlonrees ol g Lz wes o 20 1o 3ppy ‘or the pusilion

¢ Engaging People: Huperiors =30 appreach the ask of infoming she organizat oo in 3 perssnalized riannsr and
ke e L dialoguz witm Ifecled cmployoes e dissuss 2075 zacs 2eplooperse --o both atzetsd and
nna el shall s2eive a leler Tor cha Head of Z7Mcz 28 ogardz salus of Jear dees ar cosilens *persenzlly
Jupencrs =72 ens. T ihat ek alirclee slall e alesd S aehgl osne,  Thoso whe gy haee zas
in* e zhall hawe Mare -~ assista-ce ges oare”,

1 Prnciple af Caring fer and Enabling the Pacple: "Maka-tac" and =No one feft behind . 2200 saall -ake
sEre gt its peaple i che vhicle process ol eplzeenl <5 b Saionalical cnoprogians, Ceg 220l gzt o
Ceska™ in all Jopllolove's by Pe s sl supp a0y Ie: I sl cled, [ & o7 e Sationalizztios 2 an
[ac aple~g avatabe b hiki 1242, and tha pomsequences of sar aotian. DepED s-&  palnen sl enlilgs o
agAnies live wed 30 emploarent 2Hicn o cempoyees Wk chaoze oo edine of woave govEet iznl s2nvice zut
arz oowing for Zont CLc s 3o oes al e

Az por 0O 552, A m &6l inglds 3 capas |y Building prgesn dor 31 Dess s rpeess, Loasgc ag Ll
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A TTACHWENT 1
DEM | F 1 5= 58 ARPROYAL

LT IR
REPURLIC OOF THE FRITIFPINTS
DEPARTMENT (O BUDGET AND MANAGEMENT
MALATAE ARG, MAMNIT A

Wi 15 013

HOMN. ARMIN A. LUISTRO
Scoralary

Depariment of Education (DepEd)
DepBEd Complex, Meraleo Avenuea
Pasig Cily

Attention: Unaderscerelary Rizaling D, Rlvera
Chairperson, Chamge Managentent Teamm

Sir:

We are pheasad a infam wow of the approval of the Rationalizaton Plan (RF) of e
DepEd which was sulbirmittad o this Dapatment aerseant lo Executive QOrdar (EOY M. 366
dalad L4 Oriober 2004

The hightighis of e Fian, the evalaliondindings of thiz Depardment, z= well as {he
appraved arganizational structuie ard slafting paten (5P are shown 10 Aftachments
Ao

Flease nolz that the Ospld 5 giver a mazimam of faur {4 monrths rom his appraval to
place i1s exizling positions i the aloresaid 5T The Notice of Crganization, Stalfing and
Cempetesadon Aclian that reflects the specific positions in the approved 5P would be issued
[3ter by vt Tepaniment upon suamission by the agency o the specific posilions as olaced
therain.

FParscanel in aositions that coukd no longsr be acconmodated in said 5P have the aption Lo
{2} refire with the applicable ircentvas; (i) be place:d o ather agences needing additienal
persarne, to he handied by the Cvil Senvice Commission (C5C1 or fof their respocive
positions would be sonveded from raqilar o coferminus with the incombent (CTIF status,
be., to be ahalizhed cnee vaualed, cocep thege porsonngl octo pyirg mesdicaliallied macical
nems who have ta be fansferres only to DepCd-supervised prioniy schaala 1o cater 1o Lhe
neads of the school chlkdicn, § ibey will nol npi ta retirabe separated. Motwithstanding this
arangoimenl, in the exigency of the 2envice, the medicalielied rrdical personnel concemes
could be reduired by ther superisars o pravide nealiereated sarvices o ather schonls
near o where they are reassigned.

cespite the forrr {dl-month perad be submit the placement of positions in the approwved 4P,
pleage nole thl SecHon 17 af fhe lmplementing Rules and Regulations of £0 366
provides ihat tho inczntive ‘= avaiafle anly within two (2] mantis frm thia spproval.
Thus, o facilitate the werlficalion of afacted persannel. we sugges: thal the DepEd 12508 8
memaorandim infoming all regular parsannek of the available oplions ard onct a%fectad,
chaose any ane af the three.

Soid memorandum shodle alee claeily thal amptoyees who could not be placed i the 2 but
wili 1ter apt 1o retire shall be deemed retirad within the two (2-month perfod fren the
approval of the DepEd AP,

The services thatl they Pave rendered beyone said perog urtil the suarmission of fieir narmos
to the Department of Budget and Management [DEM) shall no karger be credied in tho
compuiation of their incentives and terminal '=ave benclds. Hawever. their salaies lor the
seryices they have rardencd shall be paid by Lhe agency. subject to existing budgetirg,
accouniing and auding ules and regulations.

W tF;T;‘-



May we pwso note that per exisling polcy  Sasualicontrociedl dems i1 the agenoy ane
apalshed pursuan; o 2 ratonaicalion elols e vew of this, e sarrces of personnel
hired on & casualicenmracival bass in the DopCd shoukd fol go beyone ome (1) month after
the appioval of 1ne agency's RP, corsistent with SEA Dircular Lokor [CL) Me, 2075357 daled
22 Juty 2013, Atected casvalcontracieal personmel. F qualified, are enfilled 1o gval of the
refirement'separation pAckaga under tne Frogram within cne (7 manth cpon appraval o the
OeaEd RP.

The GEM would process the incentvas af Ibe reqularicasualicontrastual personnel upan
sLbmissian of sAid doclmrenls.

Thiase holding CT1 derms are np longer eniited to the incentives under the Prugrarn it thoy
wiould opt o retive'be 2apa-aled a%er the pwo-month parind

May we request that the Bapld lacilitale e mreediate susrisson o the S50 af tha dist of
puarity agencies fof reassigrmant o the affacied persannal who opted 0 bo piaced ta ather
agenries needing addltional peisannea:.

For your guidanea. hesowith are QA T 2006-10 gated 26 Juna P006 an the processing of
retiremertscpaialionfubemployment bensdn by the Govermnmen! Service Insurance Syster,
CEM Budgef Circodar hio. 237.3-1 dated 12 April 2013 on fne docementary raquirsments and
procedurgs in the procossing oy L DB, of retiverent bonehls of governrent employaees,
ang CLC Aesolution Mo, HE0C5E dated 14 Jdanueny 2008 containing tho guidelnes on the
rlacement of affcclad parsarnal.

F

Vary truly yaurs

e —y
FLORENCIO B. ABAD

Seorelsny

ce:  Chairman Francisco T. Bugue il
2wl Sennce Comr ssion

T URISNNES G e eyt Posilinag and e Hiicg ot Pese el b Agencias Whiosa GRS Yed L se Aoprovad
br the CEM, Those Wiose Pan sas Wiridiawn, Bebarrad W Row; sctor o0 Mo Submcled Wilae B
eadlira, ard 1 10ne wilh Apeoved ViER

0 Page



OerED Ra

TEIMALIZATION PROGRAM

1Pl FRENTING G UIDELINES

ATTACHIENT 2

LisT oF MEMEERS OF THE NATIONAL CHANGE MANAGEMENT TEAM

4. DepED Chamge Management Teatns (GMT)

KAME

DESIBMATION

Er.amrn A Luizir FSO

Maric: A _Jnrr'um

Liepr Y Zecelary

UEE, Palnishipe: ard Ealu I'IZ-F_LII.I‘:‘-:HE!-:

Sl | Mot

UEEC, Lena & lenislative AFais

Cing = O, I"

Rizalina C =Siwcia

—rannisca M vancla

USEC, Progiene & Projocts

LIGFC, Renionga Operal cos
USEC, Findnss 3 A

Arniistraticn

Zoma D Deea

Fay-acaAmania 20 Lag:sa

LEHL L MoTen

[all=F. -
I ihs

P T

G, Gavralgrethizl of Eudf

Laat, Sooretary “or F‘Iannlng

gl BRCwAry Inr CoogrAns & Pre el

amnande O Anie

Tomiza M G Lmali Fse

I-i;mert I -’-1u5t|n

: [.llr...’: A, Scleninsh Alive Sarecs

At Bezretany Sor B -avoe & Adnin,
Asal Secrals i Legal & Irf\' sl &0

WU YT L ..r.u:l"'

0 C-Dirasiar, BE7

Fdaar v L,

= l'-'l"rl

M1 O Dirasaso

G Dt S2FITAR

Lo eclen, B

F-E“'I_l-l- F.glag

(v i) Mecgles

Q15 Ciscter MEAS

LCrreulor | eshnisa Sevites

mila = Narpenguis

I Cirector Fzaih & Mot ior: Ce=er

|, Armzea Fatek B Saosnal o Direclor, Cornmunicstiong Uil

20 Zeanz S5 me Dinsi, THY Zpece arial

21, Toresita B e 2500 Stpginnal Jirages, S0

2z Loowing G Anghian Suginral ik, RO

41 -zanlila W Boses Sizgiznal Dirazac, [0

22 DinscaZa k. San &sanin = C-=agional T vcter 9214

A0 Linforcsa f, Zoaidies {3:|:|n:|l Jirzober 2D W3
M Koo Figl D Abosze CooFegora Direclar KO Y

T doen Aol B Sieng (07 5-Heg cog ik, RO Y

-

. Czmcia T, Dulangan

DIS-Reg.esz Cirestar, ROV

luisan ¥

Reipi [ ireaclor, K Yl

20 Zeegren OB - 2IC-Regicrial Dirg, RO
IR !ng:md G. Famema JIC-Regicnal Jirazye, =0 X
|22 Shiia B 2ega ‘Regicnal Circclor, RG Al
b Al Faosa SAC-Regicnal Oireszor, ROE|
. a1 Doae Fegional Cireclar, AR
K .-‘-.-:':-:1|: T. Czcabadde. o, 2IC Reqgional DJirsctz-, SAHAGA
JE O ur EoAlmesa = Feggisireal Dirngor, HCH
¢ ke Bageset 205, Pagadion G
38, wosilyn Solang D 50z Tanalws~ Ciy
53, Sonia de Lean Ll el ~WED 8 CoSuss el Div

12

Lauiga =obera
Burninge: B &lidan
Fea=mgosla tns

Coel W zgemord Divaion

Prazioe,, oS0 batianal Fphoyses Jnian

OFicse, DepED Matk-a Erpinyices Jria




OerED Ratinual-Zaricey PatGram
IMPLESIEMTING (SUDELINES

MewE

OESIGH.,T'EN

4%, Jahnny 3z 2wag
LLRRS | H o off ST

1% Famiten Lameda

Ahmrwin L Ko

Bonjann *Aascaitg

Furena Pznalzs

44 Jeorge Pe-z-io

Cfen, CesZ D hFional Zmpewooes Lo os
ol alcmal Sssecalivn g =

"L

LR L s

- ko Feads ng SARESY

[PESRA)

OIffic:, PRl zscn, ol Faon S |1-r,rH-—-—‘~] Hewicn
Fr=n,
Mr=e de - MFukliz EL"lan '..' c'rJJI Shincipa

2 Amncapl e

F'TE:HjEn.. Tubliz Sehaals Cistriz: S, covisos Agzociaic s
Pzl Fetoes Agsogialor ol U e and sse Shig's
i Eenentaty BALcalion (WAL -CEE

of S D parinlendents (AL,

S0 -idel Salasagenl

HooFEneen Al

B. QOirectory of ¥ational Help Desk Membars

Zagicanl, Ce

v larr, Phil Assi
22 200 Fricigyse: Univn |
-Iggizonl =i Assal o Zohao Supu_rmtﬁ’ ‘-’f’|“>|F' YR

. Wational Help Desk Membars

. ContsctMumber ! E-mail Address

Cwersight

1. Iesu=l B
Yat=a

i 2. _n::'a:i'._l:- o

| On Retirement Packijo

1. Lammla -Selsr

st ~=orekey, 3IITENE jCzo5 abs f-“;"‘ netones qegh
Flanning anrl CE S
Cevpliapripn o _
Asst Sonebay B ik oo 3 ph |
| P T il Froecls o ST-EEE TICE ;
| fopo” L R " m‘“;?_l._r_.];l.;-l:.'l.;';,flh:lﬂ e
Cdndarzecielay e RS B :

dizsan

Crfice af
L rosrserreany lar
[0 ooz Dporalions

2 ZaEnia Gety
*endeza

saz g Oprralons

ety T vy cor

AN
Yt R Y )

(Hize Af A32-3r5-
wodly lur Fz

L
PaL-He

d egmardn
Feandst
DT A

eAlEsY l=anardagulerdresivabne Cor

CEe7-228-110L

Parsannel iy san,
H-05

Wil |
bl

W cky®

E3-BE2E
0927373

bjzvicSwairce som
3205

: {n| Emplu]lee Qptions
1. Fogor Maszoo | TEE.SS

2. Tranis rlels
e T

Juan Araojs FHC '

vl

C. CMT Secretarlat

gjilalive | idizen Ll

e asapalEdeped o pe

XA ]
1 TRIT-TT |

| Sad-ams " |ﬁ1ll’r.|_.;,-<mtc.:c-n
T4 T4 '

r=- ERrEY

bz arajojtiZigigroait.ear

eamr s
LT REE

CMT Sacratadat

| Position Tila

erscht

__1__3:ma i ) de L=on

Tzcho cal Support:

el | FLRAS

iE | ;



t
1. MNeelle Fia Merie Roa

CerED BaTioms (ZanoN PROGRAM
IMPLEMENTING CANOELINES

BFSRA Proqram Spedakst, Office of Usec for Regional
Lperatiees

12 Leonila Joson

HR. Conauflant, Office of Lzer for Regiona Operations

_ Metbers: . '

1. Joed 2. Mendoza Adrin. CHicar H, Maaggament Civ.

2. Florenting Barte Admin. T¥ficer V, Management Civ.
'_TMH. Falitna Angeles Admin. {Alicar H, Persanral Dk,

4. Billy Vega Adrin . Sficer &, Cmployec 'Wedare And Benefits O,

&, BEdgardo M Felacol P IV, EDFITAF L

B. dohia I Sobretkzana . .;!-.:i:_n_i_n. hide Vi, ENPLVAF

7. Cedilia G. Tiamson - Bdmin. Officer IV, EDPITAF
| A =wangetne Punn _ . Admin Cifficer 15, ECPITAF

9. Hiova Y. de Jasus oS, ECRITAT

10, Jojet Gabriel i COSF. ECFITAF o
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D=pEEL RaTionaL ZATICN PROESLM
IMPLCWENTING GUICCLNES

BTTACHMENT 3

DETAILED [MPLEMENT ATION ACTIVMTIES

Timetable for Conynunicating the Approval and Notifwing Eniployees

Dale

; lmpléﬁiéﬁﬁ"ﬂnn Actlyliies

Expected OUtput

15 Yoy, 233

15 22 Mo, 2072

Ahodie =ik
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E5-EE o 013
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DEpED RaTIONA_ZATION PROGRAM
IMPLEMENT 4G {5 IDC_INCE

8. Theeizable for the Mlacement for 3rd Level Employees
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